On January 29, 2009, The Vice President, Finance drAdministration met with the BUFA
executive committee to make a presentation on theniyersity’s financial situation. The
PowerPoint slides of that presentation have alreadgeen posted; here are the minutes of the
relevant discussion at that meeting.

1. Presentation on the budget by Steven Pillar,ide President, Finance and Administration.
The following is a summary of the presentationghtghts.

Mr. Pillar started with the assurance that ‘weat®n the same team’ and then introduced his
presentation entitled ‘World economic situation éimel operating budget challenge’. They
(presumably S Pillar and J McKee) have met withb@8get developers, including all the Deans, as
well as with the Senate Budget Advisory Committeethe next week, they will meet with the Finance
Committee of the Board. Background documents folenstanding their take on the budget include
President J Lightstone’s communications to the Brsiy at large, as well as the principles esthblis
for developing the budget, which is also a pubbcument.

S Pillar noted that even before the current woridewiscal crisis, Ontario universities were opirgt
close to the financial edge. Their major sourcesgénue is the province of Ontario, whose economy
is in decline. Fortunately, Brock is not also afél by a decline in the value of invested endovwimen
funds, because we don't really have any. Endowrnasitdeclined from 37 to 20 million dollars in last
6 months, but since we do not rely on the fundofmrating expenses, this is not affecting us.
However, scholarships will decline because do ratvo use the endowment capital. Pension plan
status is also affecting universities, because eyep$ have certain liabilities, but this also dones

really affect Brock. The Brock pension fund is ao20%, which is a serious impact for those close to
retirement or currently retired, but since the p@m$und capitalization was valued as of June 303
prior to the market decline, the University’s ligllyiis much lower than it would otherwise have bee

If markets recover over the next 3 years, then Bebmuld not lose much money. In late 2005, Brock
issued a bond for $ 93 million to cover all debtept some for residences that is due in 2009 Hisit t
money has already been set aside.

General purpose provincial grants represent 508raék’s operating revenue. No one-time year end
funding expected for 2008-09 and the best thatbeaexpected for operating grants for 2009-10 is
level funding (assuming enrolment is level). Sinosts continue to rise, this is equivalent toegte

as expenses rise due to inflation. The base sitiddf 2008-09 is $12,653,000 which amounts t&#8.3
of the budget, although there will not actuallysbeeficit for 2008-09.

In constructing the budget for 2009-10, the follograssumptions were made:

Operating grants will not increase

Tuition will increase by 4.5%

Inflation will be 6% (salary contracts are the arapfluence here)

The rebranding exercise will require certain angetcosts, amounting to more than $1 million
over three years.

S. Pillar then noted that ‘like it or not, we'rearbusiness’, and continued by saying that the
preliminary estimate for the 2009-10 budget shbrigal1.5%, and that the 2009-10 fiscal year will

end with the first deficit ever in Brock’s historyver the longer term (2010-11 to 2013-14), Fimanc
projects a 3% average revenue shortfall each yBadeal with this shortfall necessitates a cuh®
operating budget of about 5% per year. Budgetldpees have been asked to develop a 7% option, as



well as a 5% option. However, Deans have beenthald'we will take 5%’, whereas cuts on the
administrative side will probably be up to 7%.

A discussion followed. L Savage asked how we didpeaon the same team if we don’t all have access
to the same information — without access to theesgaiormation, we are unable to understand the
necessity for the budget cuts, either general ecifip. M Richards suggested that if we are aress,
we ought to have a business plan that includeseriggon of the quality of the academic ‘product’
that we are producing, with the plan to be usegliding the cuts. D Fancy asked why the univessiti
are cutting their budgets, rather than representirige province, the damage that may be done to
teaching and research as a result of lower fundinaigle pointed out that many departments and
centers are already making cuts to their academgrams, for what could end up being a hypothetical
deficit. B Grant suggested that the 5% and 7%iremqent presupposes that the cuts are going to be
equitable, but some programs have more resouraesothers. He also asked why so many capital
projects are still being planned, given that thedleengender increased operating costs.

S Pillar responded to these questions and then emtath that our questions reflect a common theme
about openness (actually, the lack thereof), asdrad us “in the strongest language” that the
President and the Universities are indeed workimgamvincing the government of the value of
Universities

C Merriam summarized the meeting with the followthgee major issues: 1. we require proof that the
cuts are needed; 2. we need to understand whederagapriorities fit into the budget exercise, and

3. just because other universities are cuttingrauking their academic programs, doesn’t mean that
strategy should be followed at Brock.

The Executive thanked all the guests for attentiiegmeeting.

11. Other Business

J Butovsky asked for F Martinello’s reaction to iBalPs presentation. F Martinello made the
following points:

a) Pillar would have been more convincing aboeatUimiversity’s pledge to consult if the consulting
had been done before, not after, the cuts wereusmued.

b) Although there is indeed a difference betwesgpital and operating costs, it appears that thgdtud
for capital cost campaigns part of operating budget! Therefore the opegabudget is indeed
funding capital costs — if these were deferredp tve might be able to make fewer cuts to operating
expenses.

c) The ‘Reaching Higher program calls for extuads for next fiscal year — so has the province tol
the Presidents that they will renege on this pnodra

d) The key point is the $12.6 million which resutom the previous ‘structural deficit’. Last yehe
University broke even because extra money cameerta shared surpluses from the province, i.e.
extra money allowed Brock to pay off the deficiiif bhis year that won't happen. Therefore in
2009-10, Brock will be paying for the 2008-09 d#fic

e) lItis reasonable to pay off the ongoing striadtdeficit, but it may not be reasonable to pagfitin
only 1 year, which is what the current strategynse& be.



B Grant suggested that we ask for a report fronthigersity that details the eventual extent of the
cuts.



