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-want proof that the money will not be there- evidence from the provincial government  
 
-suggestion that the university borrowing $12 million at current interest rates would cost 
$50,000, which is a reasonable expense to take on rather than dismantling all we’ve 
created 
 
-what is the budget model being used? - how is this being constructed and going forward 
- we need to know how it’s constructed before we can make any long term decisions 
 
-in the interests of transparency and openness, members would like to see reports from 
the Faculties about their 2008-2009 base budgets, and the amount being cut in each 
faculty and department 
 
-frustration at the mixed messages heard from the deans-the percentages required to be 
cut change from time to time, as does other information -no firm information or clear 
directives       -the different information 
coming from individual Deans to different departments, and from different Deans to their 
Faculties, is a source of great frustration     -chairs are 
being discouraged from trying to get clear information from Finance, even when they 
don’t have clear information and direction from the Dean 
        -one option to save is to cut 
courses, for example spring/summer, and yet that is not allowed because it would affect 
enrollments 
 
-there’s simply no space to put any more students anyway! 
 
-space/scheduling-cutting seminars is often mentioned as a way to save-Brock’s physical 
space will not work for any other system      
  -Scheduling office needs to allow departments more time to make their 
timetable requests, and make sure that information is communicated to departments 
  -when the draft timetable comes out, the Scheduling office  needs to be 
more flexible with regard to requests for internal changes, rather than just saying ‘no’. 
 
-where does the money go from “double BIU” programmes such as Nursing-plus what is 
the point of asking for cuts to the Nursing programme when our province doesn’t have 
enough nurses? 
 
-accredited programmes-accreditation will be endangered if the courses and resources are 
not available  -placements are considered “too expensive” 



 
-much of the dismantling being required of departments in order to meet the deans’ 7% 
targets will in fact be irredeemable - once some part of the structure is gone, what are the 
chances that we’ll get it back  -an “academic structural deficit” will be created by 
the cutting of essential parts of programmes to meet the deans’ targets 
-all of the programmes currently offered have been approved by Senate and its 
committees, which implied a commitment to resourcing those programmes - they cannot 
simply be trashed or restructured without viable academic plans 
 
-staffing levels- already at unacceptable numbers of part-time instructors-in at least one 
unit, 50% of course offerings are taught by part-time instructors  
  -faculty who retire, resign or die are not being replaced-most chairs are 
being told by the deans that they will not be getting positions, even replacement 
positions, even though the University President’s message to the University community 
stated that “we do not foresee any reasons for major adjustments” to staffing levels “since 
we do not expect a reduction in our enrollment numbers”.  Failure to replace essential 
positions is a de facto reduction of academic staff, and a “major adjustment” in the 
context of any individual department 
 
-the branding exercise-the current expensive branding exercise is pointless if we have 
dismantled everything that makes the Brock experience unique 
   -expensive attempts (through University Advancement, 
Communications) to improve Brock’s profile and rankings have not worked, given that 
we’ve gone up only one position in the Maclean’s ratings over the past few years.  Stop 
spending money on that sort of thing and put it back into academics 
 
-in the end, faculty are worried that teaching overload (unpaid) will be the only way to 
maintain the programmes we’ve been encouraged to create over the past several years 
 
-there was very strong encouragement from the chairs to the University president, for him 
to hold an open meeting to take questions from all faculty 
  


